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Herefordshire:

5 PCNs and 4 INTs
• East | 30,424 pop
• South & West | 43,918 pop
• North & West | 51,719 pop
• City (HMG) | 46,744 pop | City (WBC) | 31,658 

LA Population Detail
• 27% over 65's (compared to England 19%)
• Over 85's have increased by 30% since 2011 compared with national rise of 18%
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Neighbourhood Health Vision Statement for Herefordshire
"Together we're creating a Herefordshire that is the best place to grow up, thrive, grow older and die well — enabled by 

Integrated Neighbourhood Teams, empowered communities, where the person's goals or needs are prioritised."

Signed and committed to by our partner organisations:

Prevention Coordination Digitally and Data Led Children & Social Value

Integration Citizen Voice & Empowerment









Case Study – INT Hereford City Neighbourhood

Complex multimorbidity, self-neglect poor housing 
environment, high risk of admission, has capacity

ETOH, Dementia, epilepsy, hemiparesis COPD, poor mobility, 
severely frail, chronic pain.

What matters to him: staying in environment with his pets

Challenges: Dismissed carers, taken to court re housing, 
making unwise decisions and then high use of services

MDT discussion: GP, ASC, OAMH, WVT Therapies, WVT 
District Nursing, WVT LTC ACPs, Social Prescriber, Care 
Coordinator

Outcome: only positive relationship is DNs – assign DN as 
care coordinator, core competencies, joint visit with ASC and 
MH

Learning: extension of roles and remit required for complex 
patients, extension of visit time enables efficiencies as a 
whole system

Target Cohort









National Metrics 
Dashboard

Neighbourhood Board 
Dashboard

Workstream 
Dashboards

Themed Insight 
Dashboards

Data and Analytics Two main areas of work

Integrated dataset development
Ambition: Working across partners to develop the tools to 
fully understand the needs, priorities and journeys of our 
local population.

Dashboarding to reflect what has happened
Ambition: to provide full oversight; providing assurance to 
Delivery Board of the changes in the big metrics, and the 
detail needed for workstreams to understand the headline 
metrics and the levers needed to drive them.

High level visibility of the 
measures articulated in the NHF. 

Measures identified by 
Workstream SROs as being the key 
outcomes

Measures of progress in 
workstreams, balancing outcomes 
and outputs

Increased details on metrics, 
enabling drill-down and a deeper 
understanding of the performance

Connection to our PHM+ tool
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